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1. INTRODUCTION
The Resort Village of Wakaw Lake (RVWL) is located in central Saskatchewan within the Rural Municipality of Hoodoo No. 401. The RVWL resides along the
shores of Wakaw Lake and is the only other formalized municipality along the lake. The rest of the beaches are included as part of the RM of Hoodoo No. 401.
There is one beach that has hamlet status known as Cudsaskwa. The
RVWL has a 2016 Census population of 72 people.1 This is a 140%
Map 1. Wakaw Lake Communities
change from the 2011 population of 30.
Wakaw Lake is approximately 100 km northeast of Saskatoon and 64 km
south of Prince Albert.2 The lake can be accessed on the provincial
highways #2 and #4. Wakaw Lake is used by a variety of people;
seasonal and permanent residents, and visitors. The Wakaw Lake
Regional Park is available for day and overnight use. It is one of the
busiest family oriented parks in Saskatchewan.3 There are 300
campsites, a golf course, a mini golf, store, restaurant, and paddleboat
and canoe rentals. A map of Wakaw Lake, the beaches, and the Regional
Park is provided on the right.
The Resort Village of Wakaw Lake is considering inter-municipal and
regional opportunities around Wakaw Lake. This report includes the
findings from a Phase 1: Data Collection and Needs Analysis that
occurred from January – December 2016. This report describes the
background and context; the methodology used through the process;
community engagement findings; key observations; options moving
forward; and, a number of appendices.
1.1 BACKGROUND AND CONTEXT
The Resort Village of Wakaw Lake (RVWL) is exploring inter-municipal and regional opportunities around Wakaw Lake. The RVWL participates in inter-municipal
and regional initiatives including, though not limited to: emergency measures; mutual aid; fire protection; lagoon usage; road maintenance; and, waste disposal.
In 2009, the Wakaw Lake Stewardship Group was formed and included the RM of Hoodoo No. 401, Town of Wakaw, RVWL, the Wakaw Lake Regional Park, and a
voluntary special interest community group known as Property Owners of Wakaw Lake (POWL). The purpose of the Wakaw Lake Stewardship Group was to

1

Statistics Canada. (2016). Retrieved May 22, 2016, from Census Profile, 2016 Census: http://www12.statcan.gc.ca/census-recensement/2016/dppd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4715043&Geo2=CD&Code2=4715&Data=Count&SearchText=wakaw%20lake&SearchType=Begins&SearchPR=01&B1=All
&Custom=&TABID=1
2
Crosby Hanna & Associates (2012, July). Policy & Environmental Planning. Retrieved November 15, 2016, from Crosby Hanna & Associates:
http://crosbyhanna.ca/assets/Wakaw-Lake-Lakeshore-Development-Study-July2012.pdf
3
Town of Wakaw (2016). Wakaw Lake Regional Park. Retrieved November 14, 2016, from Town of Wakaw: http://www.wakaw.ca/play/wakaw-lake-regional-park/
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better manage and sustain Wakaw Lake.4 In 2010, the Wakaw Lake Stewardship Group signed a Memorandum of Understanding that includes priorities,
willingness to work as a collective and common actions moving forward.5 Some actionable items that were developed through the process and implemented
include a Lakeshore Development Study (see Section 1.2 below), and meeting on a monthly basis to discuss priorities and actions around the lake.
Beginning in 2010, through a motion passed at the POWL AGM and then by resolution of the RVWL, the two parties have been working together to determine
possible options to annex the beaches that surround Wakaw Lake. The goal of this pursuit was to have one governance structure around the lake to strengthen
the municipality’s voice.
As an alternative option, discussions with the RM of Hoodoo No. 401 took place to consider the addition of a division to represent the beaches around the lake.
In 2012, this option was declined through a referendum. Following in 2013, POWL reignited the annexation discussion with the RVWL and held a vote at their
2014 annual AGM where 111 cabins were represented and 96% voted in favour of the annexation. In October of 2014, the RM of Hoodoo No. 401 passed a
resolution opposing the option of annexation and POWL and the RVWL continued to pursue this proposal; starting with a meeting with officials from the
Ministry of Government Relations, Province of Saskatchewan in November of 2014. This was followed with by a meeting in December to include RM of Hoodoo
No. 401 representatives.
In June 2015, the RVWL continued to pursue with the annexation, publishing a public notice in the local paper advertising an upcoming public hearing to be held
on July 11th, 2015. The advertising requirements of the Municipalities Act were not fully met and the RVWL was required to re-advertise and hold a public
hearing at a later date. The RM of Hoodoo No. 401 and the RVWL each held meetings to share information about the proposal. The RM of Hoodoo No. 401 also
distributed a survey to residents asking for further input. In August 2015, there was correspondence between the RVWL and the RM of Hoodoo No. 401. The RM
of Hoodoo No. 401 council requested further clarification and information from the RVWL about the proposed annexation including the proposed lands and map
boundary. The RVWL provided a listing of the beaches and parcels that are proposed for annexation, a revised map, and a resolution provided by Council with
the changes. It was determine that the proposed boundary would include the lakebed which is defined in the RVWL’s Official Community Plan that was adopted
in 2013.
The newly scheduled public hearing was held on August 15, 2015. The purpose of the meeting was to follow the process of annexation; following a request from
POWL to join the current municipality; and, that the RVWL is considering making the application.6 Key highlights from the meeting include:
 POWL provided an overview of the history of the organization;
 RVWL presented the proposed budget for the new municipality;
 A presentation of tax comparisons of the existing and new municipality was shared;
 Community members had the opportunity to provide feedback, comments, and questions. This included, thought is not limited to:
o Asking for more input from affected land owners;
o What the benefits are to the RVWL;
o Opposition and a petition;
4

Municipal Capacity Development. (2016). Retrieved November 1, 2016 from Inter-municipal Working Groups: http://municipalcapacity.ca/+pub/document/workinggroups/Wakaw%20Lake%20Stewardship%20Group_Sept10_.pdf
5
Ibid.
6
Resort Village of Wakaw Lake. Minutes of the Public Meeting of the Council of the Resort Village of Wakaw Lake. August 2015.
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o
o
o
o
o
o

Questioning the public notice process;
Proposed tax numbers and assessment;
Importance of water management and lake stewardship;
The potential use of a mediator;
Concerns about development in the RM of Hoodoo No. 401; and,
Storage lots that are part of the RM of Hoodoo No. 401.

In November 2015, the RVWL and the RM of Hoodoo No. 401 met to discuss updates on the proposed annexation proposal. The purpose of the meeting was to
present the boundary alteration proposal and continue with the process without dispute.7 Key highlights from the meeting are as follows:
 The representatives reviewed the proposed map and land listing and the RM Council members provided feedback that the weir is missing and land
locations with the lagoons were not included;
 Clarification was provided on Utility lots owned by the RM and that they are tax exempt;
 A question regarding the process and moving forward based on the negative response that was received by community members in the summer;
o The RVWL would like to have one government of like-minded people around the lake to remove the stigma of rural vs. urban;
o A position on the Regional Park Board would help with restrictions of development along the lake; and,
o This would remove lake issues from the RM meetings.
 It was shared that the RM has governed around the lake for the past 100 years and have better control than the new proposal would have;
 There is an option of a Planning District;
 A question as to why the RVWL ratepayers have not yet been surveyed in this process; and,
 A comment that Council is there representing all ratepayers and that there is a feeling that the majority are against the annexation.
In January 2016, a comprehensive planning and social research firm, Prairie Wild Consulting Co., was contracted by the RVWL to deliver a process that was
determined through a pre-discussion between the consultant and the RVWL at a meeting held on December 16th, 2015. The discussion was put into a summary
document and included: background and context; summary of discussion; a proposed planning opportunity; investment; and thank you and next steps.
This document was provided to the RVWL in January 2016 for review and the RVWL and the consultant entered into an agreement. The agreement was to
undertake Phase 1: Data Collection and Need Analysis.
Figure 1.1 illustrates a summary timeline of the Wakaw Lake inter-municipal regional opportunities process.

7

Resort Village of Wakaw Lake. Minutes of the Meeting of the Council of the Resort Village of Wakaw Lake and RM of Hoodoo. November 2015.
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Figure 1.1 Wakaw Lake Inter-Municipal and Regional Process Summary Timeline

2010

2012

2013

2014

2015

2016

-Motion passed
at POWL AGM in
favour of
annexation.

-Possibe addition
of extra RM
Council division
declined through
referendum.

-Annexation
discussion
reignited.

-Vote on
annexation at
POWL AGM.

-Resort Village
advertises public
hearing for July;
then re-advertises
for public hearing
in August.

-Prairie Wild
Consulting Co.
contracted to
deliver Phase 1:
Data Collection
and Need Analysis.

-Resort Village
resolution in
favour of
annexation of
beaches.

-RM of Hoodoo
No. 401 opposes
annexation.
-Resort Village
pursues
annexation.
-Resort Village and
POWL members
meeting with the
Ministry of
Government
Relations
-Resort Village,
POWL and RM of
Hoodoo members
meet with Ministry
of Government
Relations.

-Meetings and
correspondence
between the
RVWL and RM of
Hoodoo No. 401.

1.2 MAKING THE LINKS – OTHER INTER-MUNICIPAL AND REGIONAL INITIATIVES
The Resort Village of Wakaw Lake (RVWL) has and is currently participating in a number of inter-municipal and regional initiatives. These initiatives help the
RVWL to deliver service and build capacity in the Wakaw Lake area. It is important to understand the initiatives the RVWL is a part of in order to look to future
opportunities.
Lakeshore Development Study
As part of the actions identified by the Wakaw Lake Water Stewardship Group, the Lakeshore Development Study was completed in 2012. This study includes
information regarding aquatic investigations, recreational usage, and recommendations. The Wakaw Lake Stewardship Group acted as a Steering Committee for
the project and community members were engaged through a survey and an open house. The purpose of the study is to provide information to properly manage
the land and the surrounding developments. Key recommendations of the study included:
 Water testing should be done on an ongoing, regular basis (i.e. in the spring, summer and fall each year);
 Riparian areas should be restored or enhanced around the lake;
 Fertilizer use around the lake should be limited and carefully applied;
 Livestock management techniques should be encouraged to keep livestock from entering the lake and damaging riparian areas during sensitive periods;
Wakaw Lake Inter-Municipal and Regional Opportunities
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Signs should be put up at all boat launches reminding people of boating regulations, including the speed limit of 10 km/h within 30 metres of shore; and,
It is recommended that additional development that is in proximity and oriented to Wakaw Lake be delayed until a measured improved in the water
quality indicators …has been observed.8

Resort Village of Wakaw Lake Official Community Plan
In 2013, the RVWL adopted an Official Community Plan and Zoning Bylaw. The OCP is a comprehensive policy document that guides future growth and
development of the community. The Zoning Bylaw is the implementation tool that shares what and how development can go on the land. Similar to the
Lakeshore Development Study, the community was engaged through a survey and an open house. The vision statement for the RVWL is:
The Resort Village of Wakaw Lake is a sustainable recreational community with a focus on seasonal use, where community members engage in open
communication and respect each other, participate in sustainable development that emphasizes fiscal accountability to ratepayers, and adhere to all bylaws.
The Resort Village promotes the safe use of recreational activities and participates in the cooperative oversight with stakeholders for the sustainable
management of Wakaw Lake and the surrounding environment.
As part of the legislative requirements, The Planning and Development Act, 2007 and The Statements of Provincial Interest Regulations, the OCP is required to
include goals and policies with regards to inter-municipal cooperation. The OCP includes the following objectives and policies:
Overarching Goal
To enter into cooperative arrangements with neighbouring jurisdictions and businesses; consistent with and complementary to the primary purpose and needs of
the community (example: Wakaw Lake Stewardship Group).
Objectives and Policies
Section 4.1 Policies for Development in the Residential District
4.1.3 n) Council will investigate ways of improving fire protection. This will be in addition to the fire agreement at a service level with neighbouring municipalities. Examples aimed at
community involvement include: fire risk assessment and the development of a fire smart protection plan; identification of potential fireighter volunteers; communication plan;
regulation open fires and barbeque sets; and given the relatively limited onsite fire protection capacity, the training of volunteers and providing tools for action during the initial break
out of fire.
Section 4.5 Recreational Development Policy (REC)
4.5.2 6. Work with neighbouring parks and municipalities and the lake community (other cottage subdivisions) to meet the recreational, social and cultural needs of the Resort Village
community.
4.5.3 n) Cooperate with neighbouring parks, municipalities, and service clubs regarding recreational and social activities for the benefit of residents.
Section 4.6 Municipal Infrastructures, Community Services (CS) and Governance
4.6.2 17. Participate in inter-municipal cooperation.
8

Crosby Hanna & Associates (2012, July). Policy & Environmental Planning. Retrieved November 15, 2016, from Crosby Hanna & Associates:
http://crosbyhanna.ca/assets/Wakaw-Lake-Lakeshore-Development-Study-July2012.pdf
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4.6.2. 18 Pursue cooperative approaches and partnerships that will increase the feasibility of present and future municipal service capabilities (fire protection, emergency measures,
waste management, and others) for the benefit of Village residents.
4.6.3 b) Maintain fire protection service agreement with neighbouring municipalities.
4.6.3 s) Pursue community/regional/provincial partnerships that will increase the feasibility of infrastructure/service capacities (fire protection, waste management, health services,
and use of recreation and cultural facilities) for the benefit of Village residents.
Section 5.2 Open Space and Environmental Management Policy and Conservation District (CA)
5.2.2 9. Cooperate with municipal, provincial and federal authorities to promote the safe and environmentally responsible use of Wakaw Lake.
5.2.3 19) Enter into cooperative planning with municipal, provincial and federal neighbouring jurisdictions and businesses, consistent with and complementary to the primary purpose
and needs of the community.
Section 6.12 Peripheral Lands and Municipal Expansion
6.12.2 3. Consult with the adjacent rural municipality and cottage owner communities on land use matters and issues.
6.12.3 a) Referrals from the R.M. of Hoodoo and others on development proposals on nearby municipal lands will be evaluated according to Section 3.4.1 Evaluation Criteria and the
following guidelines:
i.
The potential for land uses conflict and compatibility with adjacent development.
ii.
The impact on land use, existing and future.
iii.
The effect on municipal village amenities, land uses, and existing municipal infrastructures and services.
iv.
The impact on lake management and development capacity allocation to the Resort Village.
v.
The effect on inter-municipal agreements for services to the Resort Village.
Section 13 Inter-municipal and Inter-jurisdictional Cooperation
Council is involved in a number of inter-municipal initiatives that focus on a cooperative approach to providing cost efficient and effective services (waste water and solid waste
disposal, fire protection, recreation, health care, emergency services, and lake stewardship planning along Wakaw Lake).
The Resort Village will continue to work in partnership with other jurisdictions, agencies, and other communities as a means of providing and sharing services effectively and
efficiently.
Council will support discussions with neighbouring municipalities which are aimed at ensuring that development on Wakaw Lake enhances and protects the environment of the lake
for all users.

Inter-Municipal Agreements
The RVWL works with neighbouring communities on on-going inter-municipal initiatives. These include, though are not limited to:
 Fire protection is contracted through the RM of Hoodoo No. 401 and the Town of Wakaw;
 An annual fee is paid to the RCMP for policing;
 Road maintenance and snow removal is contracted;
 Individual cottage owners are responsible for their own sewage though sewage is dumped in the Town of Wakaw lagoon. An annual fee is paid by the
Resort Village for usage of the lagoon;
Wakaw Lake Inter-Municipal and Regional Opportunities
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Recycling is taken to the R.E.A.C.T recycling centre in the Town of Wakaw;
Health care and emergency services including mutual aid with the RM of Hoodoo No. 401, RM of Fish Creek No. 402, RM of Aberdeen No. 373, RM of
Grant No. 372, RM of Invergordon No. 430, RM of St. Louis No. 431, RM of Three Lakes No. 400, One Arrow Reserve, Batoche Federal Park, Town of
Wakaw, Resort Village of Wakaw Lake, Town of Cudworth, Village of Alvena, Town of Aberdeen, Town of Vonda, Village of Prud’Homme, Village of
Doremy, Village of St. Louis, Village of Yellow Creek, Town of Birch Hills, and Village of Middle Lake.
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2. OUR APPROACH (METHODOLOGY)
Phase 1: Data Collection and Need Analysis consisted of the following methodology: Information gathering and research; preparation of community engagement
plan and development of engagement tools; analysis and summary of findings; development of key observations and recommendations; and, determine next
steps.
Through this process, a model known as Appreciative Inquiry was utilized. Appreciative Inquiry is a holistic, strengths-based method of facilitation that builds
from positive momentum and successes. This is intended to encourage meaningful discussions that focus on identifying opportunities. This model also provides
for discussions regarding challenges and how to overcome them through the identification of opportunities.
Figure 2.1 illustrates the steps taken to complete Phase 1: Data Collection and Need Analysis. Detailed descriptions for each step are provided in this Section
below.
Figure 2.1 Phase 1: Data Collection and Need Analysis Summary of Methodology

1. Information
Gathering and Research

2.Preparation of
Community
Engagement Plan and
Development of
Engagment Tools

3. Analysis and
Summary of findings

4. Development of Key
Observations and
Recommendations

5. Draft the Findings
Report

6. Determine Next Steps

Community Engagement

Limitations of Phase 1 included:
 Process began in 2010; consultant came in 2016 and was not part of initial meetings and correspondence;
 Consultant does not have all documents and correspondence from other stakeholders including RM of Hoodoo No. 401 and POWL (i.e. surveys, meeting
minutes, tax assessment, etc.);
 Consultants do not know accuracy of response rates due to an unknown accurate total number seasonal and permanent residents around the lake; and,
 It was an election year whereby the Resort Village election occurred in July rather than October.
Benefits of Phase 1 included:
 Diverse population and stakeholders engaged through the process; and,
 Process provided information about alternative inter-municipal and regional cooperation models and frameworks.
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2.1 INFORMATION GATHERING AND RESEARCH
A municipal checklist outlining a number of background documents and information was requested by the consultant of the Resort Village of Wakaw Lake. This
information helps to provide a comprehensive understanding of the current context and informed the process and project overall. The background documents
that were provided included, though was not limited to:
 Resort Village of Wakaw Lake Official Community Plan and Zoning Bylaw;
o A copy of the survey as part of this process.
 Bylaw register;
 Notes and correspondence on annexation process 2010-2015;
 Inter-municipal agreements; and,
 The Lakeshore Development Study.
The consultant met with the RVWL Council in person on February 10th to review the objectives, formalize the work plan, and discuss engagement methods.
Research of various inter-municipal and regional models and frameworks across Canada was undertaken in order to provide examples to the RVWL Council,
community members, and stakeholders. These models and frameworks also helped to inform the development of the community engagement tools. Further
detail on the inter-municipal and regional models and frameworks is provided in Section 3.
Limitations included:
 Not all information on the municipal checklist was provided;
 No information was collected from other stakeholders including the RM of Hoodoo No. 401, Town of Wakaw, POWL, and others; and,
 Municipal and planning legislative frameworks vary across Canada.
Benefits included:
 Understanding of process to date beginning in 2010; and,
 Information helped to inform key observations and recommendations.
2.2 PREPARATION OF COMMUNITY ENGAGEMENT PLAN AND DEVELOPMENT OF ENGAGEMENT TOOLS
During the February 10th meeting, the RVWL Council went through the process work plan, discussed the process overall, and the development of community
engagement tools. There were approximately 196 people engaged through this process.9 Breaking this total down further, there were approximately 60 people
in attendance at the community-wide meeting; a total of 23 between three targeted meetings; and 113 people engaged through the survey. Below summarizes
the engagement tools that were created for this process.
2.2.1
Frequently Asked Questions
Based on the initial conversations with the RVWL, it was determined that a Frequently Asked Questions (FAQ) would be helpful for community members and
stakeholders to better understand the inter-municipal and regional process and options that are available to municipalities as per the legislative frameworks –
The Municipalities Act and The Planning and Development Act, 2007. The FAQ was developed and sent to the RVWL Council for review; all feedback was
incorporated and the FAQ were published on the RVWL municipal website.
9

Some people engaged through this process, participated in more than one engagement tool.
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One limitation to the FAQ was that there was not enough information provided to answer specific questions regarding taxes and services provided in the RVWL.
One benefit included information about current inter-municipal and regional initiatives the RVWL participates in.
2.2.2
Community-Wide Meeting
th
On May 7 , a community-wide meeting was held at the Wakaw Recreation Centre. There were approximately 60 residents and cabin owners who attended. The
purpose of the meeting was to introduce the project, share information about collaboration and cooperation including what this means and what are some
options and opportunities, and to engage and obtain feedback from community members and stakeholders.
The community-wide meeting began with participants introducing themselves at their tables, sharing their names, and what beach they are from. This was
followed by housekeeping items, why we are here, roles, an explanation of the facilitative tools including the Appreciative Inquiry Framework, an overview of
collaboration and cooperation including what this is, what are some initiatives the RVWL currently works on with neighbours, the advantages, the challenges,
and some tools to guide inter-municipal and regional cooperation, and more about the process.
Group exercises were utilized and participants were asked to discuss and document around their tables the opportunities and challenges in the region. After
sharing in plenary, participants were then asked to take a marker and place 5 checkmarks on the opportunities and challenges that stood out most to them. Next
steps were shared and included: creating summary notes from the session and distributing to participants and those not able to attend; development of a
community survey; meet with the surrounding municipalities; and, another round of community meetings.
Limitations included:
 Amount of time for promoting the session was two weeks in the local paper. Some may not subscribe to this paper;
 Time of year when cottage owners are not yet at the lake; and,
 Date and time of session – was held on Saturday which may not be the most optimal time for people to participate due to other commitments.
A key benefit to the community meeting was that a number of people were engaged and were able to provide input into the process.
2.2.3
Targeted Meetings
Over the course of the process, the consultants met in-person with the RVWL Administration and Council three times and had various email and phone
correspondence. In addition to meetings with Administration and Council, there were three targeted meetings with identified stakeholders to this process:
POWL; the RM of Hoodoo No. 401; and, the Town of Wakaw. The consultants met with POWL on June 13; with the RM of Hoodoo No. 401 Council and
administration on June 28th; and, the Town of Wakaw Council and Administrator on August 17. The purpose of these meetings was to provide an overview of the
process to date and ask for feedback and input moving forward. Key discussion points of each of the meetings are included in Section 4.2.
A limitation to the targeted meetings may have been the time and date of when the meetings were held.
A benefit included engaging with key stakeholders and providing them with an opportunity to share input into the process.
Wakaw Lake Inter-Municipal and Regional Opportunities
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2.2.4
Community and Regional Survey
A survey was created and distributed to community members and stakeholders around Wakaw Lake and within the RM of Hoodoo No. 401. Information
regarding the survey and the process overall was hand delivered to every cabin in each of the beaches, approximately 900 properties. The RM of Hoodoo No.
401 was interested in cooperating through this process and agreed to provide the survey to community members by making the survey available at various RM
meetings during the July 9-10 weekend, through a mail out, and online on the municipal website. At the time the survey was conducted, the 2016 Census of
Canada population numbers were not yet released and an approximation of the total population for the RM and Resort Village was based on the 2011 Census
information. The RM of Hoodoo No. 401 had a 2011 Census population of 706 and the Resort Village of Wakaw Lake had a 2011 Census population of 30. 10 The
survey was sent to a total of approximately 73611 people in the region. Of the 736 people, there were a total of 113 people who completed the survey. Of note,
in some cases two people from one household completed the survey together. This is a total response rate of 15%. It can be shared that a 5% margin of error is
acceptable.12 Of those that completed the survey, 37 were completed online and 76 were provided in hard copy form. There were a total of 15 questions in the
survey and some questions asked were similar to the 2013 Official Community Planning survey that was sent to residents. This was intended to collect
information over a period of time to determine trends and differences.
The limitations of the survey included:
 The time of year the survey was distributed (people would rather enjoy lake time, etc.);
 The length of the survey; and,
 People’s understanding of the survey and the process overall.
Benefits of the survey included:
 Information about the survey was distributed to approximately 900 cabins around Wakaw Lake and posted in businesses within the Town of Wakaw and
on information boards;
 The survey was available in hard copy and online formats; and,
 Survey responses were sent directly to the consultant.
2.3 ANALYSIS AND SUMMARY OF FINDINGS
The data collected from the community engagement tools was reviewed and coded. The community meeting was documented into summary notes, provided to
the contact database, and uploaded to the RVWL website. These were further reviewed and sorted into themes to identify challenges and opportunities around
Wakaw Lake. In the case of the community survey, the data was sorted and categorized into themes to demonstrate commonalities and differences amongst
responses. The targeted meetings were also summarized and reviewed as part of the analysis. The findings from the engagement tools, together with promising
practices informed the development of the key observations and recommendations.

10

Statistics Canada. (2011). Retrieved February 9, 2016, from Census Profile, 2011 Census: http://www12.statcan.gc.ca/census-recensement/2011/dppd/prof/details/page.cfm?Lang=E&Geo1=CSD&Code1=4715043&Geo2=CD&Code2=4715&Data=Count&SearchText=wakaw%20lake&SearchType=Begins&SearchPR=01&B1=All
&Custom=&TABID=1
11
12

The 2011 Census population numbers have been used to determine the response rate as these are true, documented representative numbers of the population.
Nachimas and Nachimas. Research Methods in the Social Sciences. 1981. Second Edition. New York, New York.
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One limitation of the analysis and summary of the findings was that the total number of participants may have not been as significant of a sample size as the
total number of potential participants is unknown.
Benefits included:
 Gaps were identified to focus potential resources as opportunities; and,
 Common themes and trends were discovered.
2.4 DEVELOPMENT OF KEY OBSERVATIONS AND RECOMMENDATIONS
The methodology as described in the above subsections helped to inform the recommendations and options for the RVWL to consider moving forward.
2.5 DRAFT COMMUNITY ENGAGEMENT FINDINGS REPORT AND DETERMINE NEXT STEPS
A draft Community Engagement Report was sent to the RVWL Council on December 20. A meeting was held between the consultant and the RVWL Council on
January 17, 2017 to review the draft report and discuss next steps.
Table 2.1 below summarizes the Phase 1: Data Collection and Need Analysis process.
Table 2.1 Summary of Resort Village of Wakaw Lake Data Collection and Need Analysis Process
Date
February 2016
February 2016
February 10, 2016
April 15, 2016
April – May 2016
Mid- April 2016
May 7, 2016
May 25, 2016
May 27, 2016
June 13; June 28;
August 17, 2016
July – August 2016
July 14, 2016
July 21, 2016
August 2016
September 9, 2016
October 18, 2016
November 7, 2016
December 20, 2016
January 17, 2017

Milestones of the Project
Resort Village and Prairie Wild Consulting Co. to enter into an agreement
Background and Data Collection – includes existing plans, reports, and other materials
Initial Council Meeting – to review objectives of the project and discuss the work plan and project overall
In-Person Meeting with the Ministry of Government Relations – to discuss project overall
Development of a Frequently Asked Questions (FAQ) – questions and answers regarding inter-municipal and regional cooperation and options
Promotion created for community-wide meeting to put in local paper
Community-Wide Meeting – held at the Wakaw Recreation Centre
Summary Notes – notes from community-wide meeting completed and sent to the contact database
In-person Meeting with the Resort Village of Wakaw Lake Council – to discuss the community-wide meeting, review the draft survey, and discuss next steps
Targeted meetings: POWL; RM of Hoodoo No. 401 Council; Town of Wakaw Council – to discuss process and draft survey
Distribution of Community and Regional Survey – this was made available online and in hard copy formats
Beach visits to drop off surveys and information posters
Survey Analysis – review of survey responses
Brief Survey Summary Overview drafted and sent to the Resort Village
In-person Meeting with Resort Village Council - discussed the survey results and next steps
Funding options and opportunities sent to Resort Village
Draft Community Engagement Findings Report sent to the Resort Village for review
In-person Meeting with Resort Village Council to discuss draft report in further detail and next steps
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3. EXAMPLES FROM ELSEWHERE
There are many different models and frameworks of inter-municipal and regional cooperation. These models and frameworks can take place based on some key
factors including, though not limited to:
 The requirements of provincial and federal legislation – either what is mandated or provided as an option; and,
 The state of readiness of communities to work with neighbouring communities and/or stakeholders.
In Saskatchewan, when municipalities are looking to explore and implement inter-municipal and regional opportunities they are legislated by The Municipalities
Act and The Planning and Development Act, 2007.
These two pieces of provincial legislation provide the opportunities for municipalities to work together through:
 Memorandum of understandings;
 Inter-municipal agreements;
 Creating working groups/committees;
 Addition of Council positions;
 Shared revenue agreements;
 Development of various plans including inter-municipal development plans and district plans; and,
 Annexation, amalgamation and boundary alteration.
This section provides brief descriptions of inter-municipal and regional examples from across Canada. These and other examples are included in Appendix C.
RM of and Town of Spiritwood, SK
The Rural Municipality (RM) and Town of Spiritwood came together in a process to create a Memorandum of Understanding (MOU) between both
municipalities. The MOU outlines collaboration of service delivery and resource sharing. Through engagement of both Councils and Administration, the MOU
was drafted and accepted within three months.
Former Municipal Capacity Development Program
The website of the Municipal Capacity Development Program has a number of examples of inter-municipal agreements, MOU’s, and other servicing agreements.
Although the program has discontinued their resources are up to date and a valuable resource.
North Valley Inter-Municipal Organization
Similar to the Wakaw Lake Stewardship Group, this organization was established in 2011 through the Municipal Capacity Development Program and is known as
the North Valley Inter-Municipal Organization. Building capacity through region wide initiatives, sustainable development, and economic opportunities has
allowed for the Qu’Appelle Valley to flourish. The municipalities that form the Organization include: RM of Cupar #218; RM of Lipton #217; RM of McKillop #220;
RM of Kellross #247; RM of Touchwood #248, Town of Southey; Town of Cupar; Village of Markinch; and, the Village of Lipton.
South West Regional Planning Group
The Southwest Regional Planning Group (SWRPG), is a volunteer planning group that encourages collaboration amongst the following municipalities:
 The Rural Municipality of Miry Creek #299;
 The Rural Municipality of Piapot #110;
Wakaw Lake Inter-Municipal and Regional Opportunities
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The Rural Municipality of Pittville #169;
The Town of Cabri;
The Town of Gull Lake;
The Village of Abbey;
The Village of Hazlet;
The Village of Pennant; and,
The Village of Tompkins.

This SWRPG meets regularly to share updates on the region and to work on regional initiatives as identified from their community Action Plan (September 2014).
One of the most recent activities is the development of a regional calendar of events.
The Municipalities Act
According to Section 80 of The Municipalities Act, there is an option for the RM of Hoodoo No. 401 to add a Council seat that is filled by a member of the Resort
Village of Wakaw Lake. This provides an opportunity for collaboration and will ensure that the municipalities stay autonomous.
Mackenzie Region Inter-Municipal Cooperation and Collaboration
The Mackenzie Region in Alberta has three municipalities within the boundaries including the Mackenzie County, Town of High Level, and the Town of Rainbow
Lake. Strengthening their relationship through agreements regarding service delivery and revenue sharing, they have developed stable funding sources for the
region. Through a Revenue Sharing Agreement, the region has formulated revenues of funding sources by total property tax collected taking into account
fluctuations.
Town of Blaine Lake and Village of Marcelin, SK Inter-Municipal Development Plan
The Town of Blaine Lake and Village of Marcelin underwent a planning process together in 2013 to develop an Inter-Municipal Plan that outlines a vision, goals
and policies for the communities. This Inter-Municipal Development Plan acts as their Official Community Plan to help guide growth and development and
identify opportunities to work together as neighbours. It is compliant with The Planning and Development Act, 2007.
Municipal District of Willow Creek No. 26 & Municipal District of Foothills No. 31 InterMunicipal Development Plan
In 2012, Vulcan County, AB and seven other rural municipalities initiated a process to create a series of 11 rural-to-rural intermunicipal development plans. The
purpose of the project is to improve consultation between rural municipalities in Southern Alberta, who in many cases share expansive borders. This
intermunicipal development plan fosters an inter-jurisdictional approach to address planning issues on lands that connect these municipalities.
Twin Rivers Planning District
The Twin Rivers Planning District includes the Rural Municipalities of Duck Lake, Rosthern, and Laird; the Towns of Duck Lake, Rosthern, Waldheim, Hepburn, and
Hague; the Village of Laird; a number of hamlets; and, First Nation Reserves. The Planning District was formed based on the communities recognizing the need
for consistent policies to address development pressures that were occurring in the district (country residential subdivisions on agricultural land and along the
South and North Saskatchewan Rivers). They have developed a District Plan to include a vision, goals, and policies that identify key priorities of the region.
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RM of Corman Park and City of Saskatoon District Planning Authority
This is one of the only District Planning Authorities in Saskatchewan. The RM and City have developed a District Plan to guide growth and development within
the Planning District. They have the authority to implement the district planning tools and make amendments within the specified jurisdiction.
Annexation/Amalgamation in Manitoba
There are some examples from Manitoba whereby municipalities have amalgamated. One example includes the Municipality of Killarney-Turtle Mountain. This
municipality was amalgamated on January 1, 2007 and included the Town of Killarney and the RM of Turtle Mountain. This area is located in southwestern
Manitoba with agriculture and tourism playing a large role in the economy. Before amalgamating, the two municipalities partnered to provide services to
residents. They shared a municipal office and staff, and a public works building. It was identified through community consultations that residents recognized the
need to maintain current businesses and community identity while generating future growth. Residents also agreed that amalgamation would provide the area
with a stronger voice. It was clear from the consultation process that council representation remained an important public issue. The citizens of Killarney and
Turtle Mountain wanted equal representation on council for both the rural and the urban area to ensure both areas had the same amount of influence at the
council table.13

13

http://www.gov.mb.ca/ia/muniamalg/pubs/killarney_turtle_mountain.pdf
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4. COMMUNITY ENGAGEMENT FINDINGS
The following section provides an overview of the findings from the engagement tools that were developed. This includes the community-wide meeting;
targeted meetings with Property Owners of Wakaw Lake (POWL), RM of Hoodoo No. 401, and Town of Wakaw; and, the community and regional survey.
4.1 COMMUNITY-WIDE MEETING
On May 7th, a community-wide meeting was held at the Wakaw Recreation Centre to introduce the project, share information about collaboration and
cooperation including what this means and what are some options and opportunities, and to engage and obtain feedback from community members and
stakeholders. There were approximately 60 participants in attendance including municipal elected officials, administration, residents, and cabin owners.
Participants were engaged in group exercises and asked to make a list of strengths and challenges. Based on the documentation and the use of the Appreciative
Inquiry Framework, the challenges have been documented into opportunities. Below are the documented and sorted flipcharts from each group (Figure 4.1). For
a full summary of the meeting, see the summary notes attached in Appendix A.
Figure 4.1 Community-Wide Meeting Strengths and Opportunities
Strengths
Lake stewardship (5)
People are engaged in many ways (3)
Beaches are assets (2)
Guidance to come from Legislation (2)
Lake life (2)
Many individuals who care (2)
Autonomy (1)
Close enough to large urban centres (1)
Many individual strengths to draw from (1)
Residents want to ensure they are doing the right thing (1)

Opportunities



Infrastructure and service improvements (15)











United through lake preservation (9)
United through governance (5)
Better communication and education (3)
Cost saving by resource sharing (3)
United through community initiatives (2)
Expectations may be different (1)
Legislation may be restrictive (1)
Other municipalities share their satisfaction with each other (1)
Some talented people do not want to be engaged (1)
Water safety (1)

Both Strength and Opportunity




Diversity in decision making (2)
Lake stewardship and preservation (14)
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4.2 TARGETED MEETINGS
In addition to regular meetings and phone calls with the Resort Village of Wakaw Lake Council, there were three targeted meetings that occurred during this
process. The purpose of these meetings was to provide an overview of the process to date and ask for feedback and input moving forward.
Property Owners of Wakaw Lake (POWL)
On June 13th members of the consulting team attended a regular meeting of POWL. The discussion included a round of introductions and POWL members were
asked to share their role and what types of initiatives they have been working on. The draft survey was shared with POWL representatives and discussed
collectively. Key discussion points are highlighted below:
 Initiatives POWL has worked on include the development of a sewage lagoon which led to a moratorium on development and amalgamation;
 There were some issues that were arising in the RM. RM had shared they would add another division to Council to represent community members
around the lake. This never transpired;
 There was a survey undertaken by the RM asking residents whether they were for or against an amalgamation. The results were never released;
 A meeting occurred in August 2014 to discuss potential options, including annexation. 110 residents were represented. There is one hamlet in the RM.
This may have been a consideration for other beaches though with changes to The Municipalities Act, this is no longer an option.
 Would like to see one governing body around the lake.
 Feedback on the draft survey was that it was too long and needed to be more direct asking “are you in favour of annexation/amalgamation?”; and, to
include top 10 benefits to annexing/being under one governance structure around the lake; and,
 POWL AGM to occur on June 24th and will share with members to watch for the survey.
Rural Municipality of Hoodoo No. 401 Council
The second meeting was a facilitated discussion on held on June 28 with the Rural Municipality of Hoodoo No. 401 Administration, Reeve, and Council. Key
discussion points from this meeting include:
 There were district planning discussions with other municipalities a number of years ago;
 Stewardship of the lake is a priority for the communities in the region;
 Having dialogue with other communities and transparency is needed;
 The discussions about annexation have been polarizing;
 There was an informal survey that was conducted through the RM. The results were split 52/48% being in favour of the annexation;
o Some feedback on the survey included confusion about what annexation actually meant.
 Want to ensure residents are making an informed decision;
 Communities around the lake should have had this type of discussion years earlier and not only focused on annexation;
 The new survey will be circulated throughout the RM;
o It was acknowledged that property owners felt they didn’t have a voice in the past.
 Over the years, the RM has worked hard to put in place crucial infrastructure including roads and water;
 Background shared about previous work regarding annexation;
 RM has learned how taxation works and has been making adjustments to even out contributions by lake residents and rural residents. The RM is
continually reviewing how to make this better for everyone;
 Examples of different planning models in Saskatchewan were shared; and,
 Draft community survey to include demographic question about whether a person lives by the lake and is also a farming resident.
Wakaw Lake Inter-Municipal and Regional Opportunities
Community Engagement Findings Report 2016

Page | 19

Town of Wakaw Council
Members of Prairie Wild Consulting Co. met with the Town of Wakaw Council at a regular Council meeting on August 17 th. Due to it being a regular Council
meeting there was limited time for discussion on the agenda. Key discussion points included:
 Some clarifications were shared including who Prairie Wild was contracted by; how this process came to be; and, if water quality was coming up through
the process;
 It was shared that the Lake Study was a regional initiative that was conducted. A positive result that came from this study was a moratorium on
development as the infrastructure cannot handle any more at this time; and,
 Other potential regional initiatives that were discussed though not fully pursued include a regional lagoon system and in-water gas station on the lake.
4.3 WAKAW LAKE INTER-MUNICIPAL AND REGIONAL COOPERATION SURVEY
A survey was created to determine what is currently important to community and regional members in the Wakaw Lake area, and to identify potential
opportunities for the future with regards to inter-municipal and regional cooperation. The survey was available in hard copy and online formats and included a
total of 15 questions. There were 113 people who completed this survey.
This section summarizes the responses for each question. The responses have been sorted and analyzed into different categories with the exception of question
6 which asked participants to share specific comments about their Municipality/Beach/Hamlet. In some cases for open-ended questions, the respondents
provided a response that fit into more than one category.
Question 1. What are your top three things you value most about Wakaw Lake and the surrounding region (Lake, Beaches, Hamlets, Resort Village, RM’s,
Towns)?
There were 108 responses to this question. When community members were asked to share what they valued most about Wakaw Lake and the surrounding
area, many of the responses included:
 Water (quality and quantity, swimming, and size of lake);
 Boating;
 Peace and quiet;
 Wildlife and nature;
 Natural shorelines;
 Proximity (to Saskatoon, Town of Wakaw);
 Access (to lake and amenities);
o Amenities including grocery, fuel, medical.
 Paved roads.
Figure 4.2 is a Wordle that captures the values shared by community members. A Wordle is a free web-based application that counts how many times a word is
repeated and then visually displays the words in a word cloud. The larger the word, the more times it was repeated.

Wakaw Lake Inter-Municipal and Regional Opportunities
Community Engagement Findings Report 2016

Page | 20

Figure 4.2 Wakaw Lake Values

www.wordle.net

Question 2. What are your top three challenges facing Wakaw Lake and surrounding region (Lake, Beaches, Hamlets, Resort Village, Towns)?
There were 110 responses to this question. The three most common challenges that were identfied included:
 Water quality (55);
 Over crowding and over development (37); and,
 Boat safety (36).
Figure 4.3 further illustrates other challenges shared by survey respondents.
Question 3. Please share how the following aspects of Wakaw Lake are important to you:
Community members were asked to rate on a scale of very important, important, don’t know, not important, and not very important a number of aspects of
Wakaw Lake. The ratings have been averaged to illustrate which aspects are most important to community members. Figure 4.4 below illustrates the most
important aspects. These include: quality of water; water quantity; fishing; and, stargazing. This was closely followed by peace and tranquility; and, power
boating.
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Figure 4.4 Wakaw Lake Average Likert Scale of Importance

Figure 4.3 Wakaw Lake Challenges
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Figure 4.5 Wakaw Lake Service Delivery Preference
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Question 4. Basic local services and programs are improtant to everyone – whether you are a year-round or seasonal community member. Looking into the
future, please share your prefered way the following services and programs might best be delivered.
Community members were provided a listing of services and programs and asked to share their thoughts on how they would be best delivered, on a regional
basis or local, and to provide any specific examples. Figure 4.5 above illustrates the responses shared. Emergency services were identified as the service best
delivered regionally and public transportation was identified as the least service to offer at the regional scale. Locally, the service that was the best to be offered
on a regional scale was road maintenance. Economic development was identified as the least service to offer at a regional scale. Interestingly, road maintenance
was the service that had the closest number of responses for regional and local service delivery.
Question 5. a) Envisioning the most positive outlook for this region, what does
the year 2041 (25+ years into the future) look like to you? Hint: keep in mind
that what we wish for in the future is what we hope and aspire to be...In 2041...
There were a variety of responses shared by community members regarding their
vision for the future of Wakaw Lake and region. The most common responses are
shared below and illustrated in the Wordle (Figure 4.6 to the right):
 Ensuring high water quality in the lake and environmental stewardship
(38);
 Wakaw Lake is a place for all to enjoy and we need to think about future
generations (15);
 Wakaw Lake and region will be similar to now – little change (14);
 There are recreational opportunities e.g. hiking trails, expansion of golf
course, others (12);
 Restrict future development (10);
 There is regional cooperation around the lake (9);
 Some would like to see one governing body around the lake (8);
 Specific infrastructure improvements were mentioned e.g. cell towers,
trails, a canal to the Town, water and sewer, others (7);
 Undertake specific environmental initiatives e.g. more shrubs, clean up of
shores, separation of uses on lake, others (6);
 Some growth through responsible development (6); and,
 Governance structure is maintained as is (5).

Figure 4.6 Wakaw Lake Vision

www.wordle.net

Other responses mentioned the proximity of Wakaw Lake to other centres and services (1); balance of uses including agriculture and lake development (2); the
lake is still here (1); value of properties (1); won’t be alive (1); N/A (11); and, doesn’t have background knowledge (1).
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Question 5.b) Specifically, what does inter-municipal cooperation look like in this area in 25 years? (What communities are involved and what are they
doing? e.g. Partnerships, amalgamation, collaboration, and other)
When asked what inter-municipal cooperation looks like over the next 25+ years, participants provided a wide range of responses. The most common responses
are shared below and illustrated in the Wordle (Figure 4.7 to the right):
 There is recognition for some basic form of working together (26);
o Many of the responses did not provide specific models or ideas, just the general sense that
Figure 4.7 Wakaw Lake Inter-Municipal
working together will make for a better quality of life.
Cooperation in 25 Years
 Maintaining the quality of the lake (6);
o Two had specifically identified a separate entity focused on maintaining and monitoring the quality
of the lake.
 No change or maintained as is (6);
 Having one governing body (5);
 Amalgamation as a specific model for inter-municipal cooperation (5); and,
 Preserving the natural and environmental elements (6).
Other responses included the incorporation of an additional RM Council seat to represent the lake (2);
cooperation between the RM farmers and cabin owners (2); and, ensuring the Town of Wakaw is also a
municipality to cooperate with (2).
Question 6. Please share anything else you would like us to understand specifically about your
Municipality/Beach/Hamlet of
.
Table 4.1 below is what community members shared about their own Municipality/Beach/Hamlet. The
comments that did not specify the Municipality, Beach, or Hamlet included:
 Water quality and quantity is deteriorating;
o Effects of invasive species;
o Effects of water runoff from higher elevations; and,
o Engage youth, educate them on water and created a youth council.
 Governance requires a balanced budget;
o Collaboration on community initiatives;
o Policies and enforcement action to help with boating and increase safety; and,
o Increased safety regarding traffic and residential properties.
www.wordle.net
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Table 4.1 Comments Regarding Specific Locations
Municipality / Beach /
Hamlet
Berard

Comments

No enforcement of speed on RM road behind our cabins. No respect for the empty space east of Kawasaki road where everyone dumps their
old toys for free. Unsightly, unenforced, a disgrace.
Regarding proposed annexation being forced on us. We DO NOT support the Resort Village proposal. No viable plan has been put forward, no
business case offered.
We come to the lake to enjoy family fun and quiet days. It’s great hearing kids and boats enjoying the lake and boating so the more we can do
to keep the lake healthy, the better.
Bigger turnabout at the dead end of the beach road would be nice and would leave more room for the dump truck and snow removal etc.
Right now it seems the last lot on block 4 is encroaching on the beach road.
Bonne Madonne
One of the oldest beaches on the lake. Our end is shallow and a quiet place. There is a sense of community and friendship here!
There are no boat launches nearby that are kept in good repair.
Cudsaskwa
Hamlet is also doing a great job. I hope it remains able to do so for many years.
Do not like Sea-Doo`s and wakeboards, they stir up the water and bring up the weeds. And excessive speeds not good.
We are and have been a well-managed organized hamlet and have grown successfully by managing our resources and keeping them up. We
see no reason to change unless we can continue to enjoy the benefits we have as an organized hamlet under a new structure.
Finest Point
Preservation of green space! Continued utility services.
Nelson
Smells terrible. Occurred July 17th in the night.
Nickorick Beach
It's important to have an equal voice.
Oleksyn
We like the quietness of our beach and that there is no development across the lake from us.
Resort Village of Wakaw Lake Operates reasonably well and is self-governing. Provides needed services and is accountable - others wish to have the same.
Scott’s Point
Our part of the lake would best be governed by the Resort Village.
Siba
Our tax implications to amalgamate as we have for our services and should not have to pay for theirs.
Roads.
West Ozse
Hill is very steep, road often in poor shape and neighbour clears snow!

Question 7. Please share any other comments you have below:
Other comments included a variety of responses. Following the other category, the most common response was with regards to water and environmental
quality. Community members want to ensure this is maintained into the future. The next most common response was regarding water uses including the types
of uses that were occurring on the water i.e. boating and the speeds, partying, fishing, and others. Within the other category, comments included: inspection of
septic systems; roles and regulations are important though the reason for coming to the lake is to get away and enjoy; interpretation of the survey questions;
appreciation of the collaborative approach; want to pass the cabin onto the next family generation; and, consistent expectations and regulations for all cabin
owners. Figure 4.8 displays all responses.
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Figure 4.8 Other Comments from the Wakaw Lake Survey
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Questions 8-10 About the Survey Respondents
The following questions asked participants to share democraphic information about themselves. Of
the total respondents, 35 shared they lived in the RM of Hoodoo No. 401; 32 lived in Saskatoon; 14
lived in Wakaw; two were from the RM of Fish Creek No. 402; two were from the RM of Grant No.
372; two resided in Vanscoy; and the following shared that they each lived in the following
communities:
 Bruno;
 Calgary;
 Lloydminster;
 Prince Albert;
 Resort Village of Wakaw Lake;
 RM of Aberdeen No.373;
 RM of Corman Park No. 344;
 RM of Invergordon No. 430; and,
 Warman.
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The majority of respondents identified they were seasonal or part-time residents of Wakaw Lake,
with 32% sharing they were year-round residents. Figure 4.9 depicts the residency of the region.
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Figure 4.9 Wakaw Lake Residency
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Of the respondents, 54% shared they were male, and 43% shared they were female. The remaining
three percent were described as couples or a group of individuals.
The following figure shows the age range of the survey respondents. The majority of respondents
shared they were between the ages of 45-64 (62%).
Figure 4.10 Age Demographics of Survey Respondents
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The Location of the of cabin ownership varied with survey respondents. The majority of survey respondents shared they were either from Sandy Point (8) or
Poplar Beach (6) in the Resort Village of Wakaw Lake. Figure 4.1 below shares the location of respondents cabins around Wakaw Lake.
Figure 4.11 Location of Cabin Ownership

There were two questions that followed the cabin ownership, one asking survey respondents to share if they consider themselves a visitor to Wakaw Lake, how
often they visit and to share their main reason for their visit. Seven respondents shared as often as possible while one shared once or twice per year. There were
14 respondents who shared their reasons for visiting. These responses included:
 Enjoy the lake (2);
 Camping;
 Relax and watersports;
 Serenity;
 Go to cabin, fish, relax;
 Enjoying the water, boating,
 Lifestyle, all 4 seasons.
 Cottage;
ice fishing, golfing, swimming;
 Go and visit neighbours;
 Tranquility of the lake;
 Family, rest, relaxation; and,
 The beaches;
 Recreation and family.
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5. KEY OBSERVATIONS
Based on the process to date and examples from elsewhere, there are some key observations that can be identified. These have been organized by themes that
stood out strongly from the analysis and summary of findings.
Water and Environmental Quality
It is evident that there have been significant efforts made to work together as a region, through the Wakaw Lake Stewardship Group, to discuss and identify
regional actions and priorities especially one that is most important to community members; the water and environmental quality. Through this process,
community members specifically shared their concerns about the water and environmental quality of the lake and surrounding environment. It is also important
to community members that the Wakaw Lake Stewardship Group works towards the implementation of the recommendations in the Wakaw Lake Development
Study, July 2012.
Safety
Safety was another common theme throughout this process and other processes including the Wakaw Lake Development Study, 2012 and the Resort Village of
Wakaw Lake Official Community Plan, 2013. Community members think of safety in two aspects – on the water and on land. Important considerations are
needed for uses on the water (e.g. types of boating and activities, boat speeds, and others). The use of the lake also has impact on the environment and other
water uses such as potable and non-potable sources. Further impacts on the environment that were identified by the community includes further development.
Most community members were satisfied that there was a moratorium on development and there is recognition that future infrastructure requirements must
be explored before other development is considered. There is an opportunity for inter-municipal and regional infrastructure initiatives.
Inter-Municipal and Regional Collaboration
Community members are in favour of working inter-municipally and on a regional basis with neighbouring communities. There is recognition that there are some
current initiatives through agreements and that there is an opportunity through a strengthened voice in the Wakaw Lake region. Reflecting back to 2010 when
annexation was proposed for the area, there was more support from community members and collaboration from the RM of Hoodoo No. 401. As the process
progressed including the findings through this process (Phase 1: Data Collection and Need Analysis), community members and stakeholders increasingly became
unsure of the purpose and the reason for moving forward with the annexation. Community members shared they were satisfied with the services they were
provided by their respective municipality. There was acknowledgement that it is nice to see that the municipal partners are looking at various options to work
together and for some it doesn’t really matter who is governing as long as Wakaw Lake is maintained in the future for residents and visitors to enjoy.
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6. OPTIONS FOR CONSIDERATION
This section provides some options for the Resort Village of Wakaw Lake’s (RVWL) consideration moving forward. There are some immediate next steps that are
being proposed to keep momentum and to continue working with community members and stakeholders.

In the Immediate
It has been recommended that the Resort Village of Wakaw Lake take the lead in setting up a joint meeting and invite the neighbouring municipalities and
stakeholders including the RM of Hoodoo No. 401, Town of Wakaw, RM of Fish Creek, and others as identified by the Resort Village to share the results of the
survey and discuss potential inter-municipal and regional options and opportunities moving forward in further detail.

Inter-Municipal and Regional Cooperation Options
Table 6.1 on the following page includes a number of inter-municipal and regional cooperation options for consideration and further discussion. The
Municipalities Act and The Planning and Development Act, 2007 provides the legislative framework for these options. For each of the options, a description, the
benefits, and any notes have been provided. Examples of where other communities have implemented these options are provided in Appendix C.
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Table 6.1 Inter-Municipal and Regional Cooperation Options
Option
Inter-Municipal Agreement or
Memorandum of Understand
(MOU)

Description
Various stakeholders of willing participants including though not
limited to: the Resort Village of Wakaw Lake; RM of Hoodoo No.
401, Town of Wakaw, RM of Fish Creek; and, POWL to enter into
an MOU. The agreement can include specific areas of common
interest to work on collectively.

Inter-Municipal Advisory
Committee or Organization

A voluntary group of representatives who get together and have
facilitated discussions to identify priorities and actions to work on
together as a region.

Addition of a RM of Hoodoo No.
401 Council Position

As per Section 80 of The Municipalities Act, the RM may consider
increasing the number of Council representatives on the RM
Council. This is done by Bylaw.

Shared Revenue Agreement to
Provide Services

A more formal type of agreement that is available to
municipalities through The Municipalities Act and The Planning
and Development Act, 2007.

Inter-Municipal Development
Plan

Share certain services provided by the Resort Village of Wakaw
Lake, RM of Hoodoo No. 401, and others as identified to
residents residing within the Wakaw Lake region. These services
include though are not limited to: waste, water, roads,
recreation, fire protection, and others as identified.
A more formal type of agreement that is available to
municipalities through The Planning and Development Act,
Section 32.1. Similar to Shared Revenue Agreement above.
Municipalities enter into a bylaw that provides for: joint land use
planning and development; resolving disputes; specific services,
infrastructure or facilities; contribution of expenses; and, process
and procedure for amendments and terminating the agreement.

Benefits
Allows communities and
stakeholders to put something
in place and implement action
items of common interest.
Provides for all types of states
of readiness to work
cooperatively.
Allows all stakeholders to come
together and hear one
another’s challenges and
opportunities.
The addition of another Council
member will provide another
representative for community
members around the lake.
Municipalities are able to work
together to provide shared
services. Commits
municipalities through a formal
agreement.

Municipalities are able to work
together to provide shared
services. Commits
municipalities through a formal
agreement.
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Notes

May be informal or more
formal by registering as a
standalone organization or
more (e.g. community
development corporation)
This is a potential option
that has been previously
discussed.
The Planning and
Development Act, 2007 is
being amended. May
include additions/changes
to this section.

The Planning and
Development Act, 2007 is
being amended. May
include additions/changes
to this section.
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Planning District Commission

District Planning Authority

A more formal type of agreement that is available to
municipalities through The Planning and Development Act, 2007,
Section 97.
A District Planning Commission is formed through an agreement,
which is a voluntary advisory body to the municipal Councils.
Municipalities come together to create a District Plan that
identifies a shared vision, goals and policies to help guide growth
and development in the region.
A formal binding agreement that provides municipalities the
authority of regulating certain areas of land as per The Planning
and Development Act, 2007, Section 108.
As per Section 13 of The Planning and Development Act, 2007
approving authorities must employ or retain a registered
professional planner.

Annexation/Amalgamation Of
Willing Beaches and Enter Into
an Inter-Municipal Agreement
With the RM of Hoodoo No. 401
and Other Stakeholders

The Resort Village together with POWL and willing beaches
around Wakaw Lake can proceed with an application to the
Minister as per The Municipalities Act, Section 53 Restructured
Municipalities.
The Resort Village will still require cooperation from the RM of
Hoodoo No. 401. There is an option to enter into an agreement
with the RM to ensure consistency around the lake amongst the
beaches that are moving forward with the amalgamation process
and those that are staying in the RM.

Other

Commits municipalities through
an agreement and policies in
the District Plan. Provides fair
representation of participating
municipalities around the table
with ability to work together on
common interests/actions.

The Planning and
Development Act, 2007 is
being amended. May
include additions/changes
to this section.

Similar to a Planning District
though Authority has the ability
to prepare, adopt, administer,
and enforce the District Plan,
Official Community Plan and
Zoning Bylaw including the
preparation, adoption,
administration, and
enforcement.
Allows for the Resort Village
and POWL to continue pursuing
this option. This process may
lead to one municipality
governing the beaches around
the lake if all parties are in
agreement (see note).

Must be established as a
voluntary Planning District
before pursuing Authority
status. Minister provides
the order to establish the
Authority.

During a regular Council
meeting of the Resort
Village of Wakaw Lake on
January 17, this option was
further discussed. It was
shared that
annexation/amalgamation
would not be pursued at
this time based on the state
of readiness of the
community.

There may be other options specific to certain projects and as
determined by the stakeholders. This may include marketing
initiatives, regional tourism projects, and others.
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APPENDIX A: WAKAW LAKE INTER-MUNICIPAL AND REGIONAL
OPPORTUNITIES COMMUNITY-WIDE MEETING SUMMARY NOTES
Resort Village of Wakaw Lake and Area
Community Engagement Session - May 7th, 2016 – Wakaw Recreation Centre (Main Street)

Present: Approximately 60 people in attendance including community members who live and have cabins in various
beaches surrounding Wakaw Lake; Administration and Municipal Elected representatives from the Resort Village of
Wakaw Lake and RM of Hoodoo No. 401.
Facilitators: The session was facilitated by Prairie Wild Consulting Co.
On Saturday, May 7th, community members from the Resort Village of Wakaw Lake and region were invited to
participate in a community engagement session to discuss opportunities for the future of the area. The following
includes draft notes that summarize the main discussions that occurred during the session. This includes:
 Content of the slides that were shared during the presentation;
 Notes based on questions and answers that occurred during presentation;
 Writings from flipcharts that were developed through a break-out small groups exercise asking community
members to share some of the best opportunities and challenges facing the area; and,
 Notes based on group sharing and discussion that took place.
__
The Agenda of the meetings was as follows:
 Introductions
 Meeting Agenda
 Foundations for Success
 Part 1: Why we are Here Today
 Part 2: Group Exercises
 Part 3: Group Discussion
 Part 4: Thank You and Next Steps
__
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Participants were asked to introduce themselves around their tables including sharing their name and what
beach they were from; and, what they liked best about their beach or the area as a whole.



Housekeeping items were shared including:
o We’ll be here from 2:00-4:00 pm; and,
o Turn cell phones off or to silent.




Today, we are here to listen, learn, and build on the strengths of the area.
A question asked: Why are we meeting at this time of year? There is no one really around.
o This was a day that worked for the community to host an event. There will be other opportunities through
this process for others to provide input including a community/regional survey that will be distributed and
there will be future community meetings.

Wakaw Lake Inter-Municipal and Regional Opportunities
Community Engagement Findings Report 2016

Page | 33

Note: The second half of the agenda was modified slightly and is summarized in the notes below.




As part of our team, we always recognize the local community members and stakeholders.
Prairie Wild Consulting Co. includes a core team of five people with a number of professional associates
province-wide, nation-wide, and international.
o Prairie Wild is a professional comprehensive and community planning and social research firm that works
with municipalities and organizations across Saskatchewan and beyond.
o Prairie Wild helps communities with local and regional planning and inter-municipal cooperation. This
includes the development of Official Community Plans, District Plans, Zoning Bylaws, agreements and more.




Our roles, process, and a tool called foundations for success was shared.
Appreciative Inquiry and the Collaborative Decision Making Model
o The community engagement process is based on a collaborative decision making model. This model ensures
that everyone has the ability to have a voice and participate equally. A collaborative decision making model
is utilized to make decisions throughout the process and the long term.
o This model allows for all range of views and experiences to be shared, from: I like it, I like the basic idea, I
can live with it, no opinion, I don’t want to stop anyone else but I don’t want to be involved in its
implementation, I don’t like it but will support the group decision. The idea is to create an open space where
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everyone can voice their views and be heard throughout the process. This model guides the community to
create a shared vision that everyone can live with.
There were some technical difficulties that interrupted the presentation. There were no Foundations for Success
documented.

Options for inter-municipal cooperation and collaboration were shared along with some of the current initiatives
the Resort Village works or is working on with their neighbouring communities.
Question asked: what was [Prairie Wild Consulting] contracted by the Resort Village to provide? We know
$25,000 is being spent, what will this get us?
o The purpose of this process is to have some community conversations, for Prairie Wild to document those
conversations and put them into a community engagement report. This report will also include some
recommendations for Council’s consideration.
o This process is being done in two phases:
 Phase 1: Community Engagement; and,
 Phase 2: Next Steps (Implementation).
o The recommendations will include options to move forward (formal and informal).
o The community voice is important in this process including identifying what is working well and how we can
strengthen the communities around the lake.

Through this process community members have the ability to share what is working well and where there are
areas that need to be improved;
o Prairie Wild does this kind of work with other communities and organizations – from administration efforts
(options) to tax sharing – to putting in place all different kinds of agreements and shared funds in place.
What we do technically: facilitate discussions like this; have dialogue; look at what shared visions there are to
move forward and how municipalities can continue to work to better the quality of life for residents and visitors;
Some formal ways include annexation and boundry alternations; having regional waste and water management;
tourism; and any number of other possibilities municipalities explore. We start looking at advantages, sharing of
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knowledge, and sharing opportunities such as joint administration, larger population base, ability to contract
work, and enhance service delivery.
Ability to have consistent policies – whether that is zoning or other nuances – and strengthening policies and
working together.



Challenges: sometimes there are conflicts – it is about really trying to build off of some common ground and
how to resolve – it takes a lot of will – and from the people itself – and the dialogue itself – and then education
and state of readiness –and what are some of the best possible opportunities.



It was shared that through various legislation, municipalities have the ability to adopt land use planning tools.
These include Official Community Plans and District Plans. These plans are comprehensive policy documents that
help guide growth and development in the community and district 25+ years into the future.
Official Community Plans and District Plans contain the vision, goals, and policies of the community.
Zoning Bylaws are the implementation tool of the plan and share what and how things can go on the land.
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The Resort Village of Wakaw Lake adopted an Official Community Plan (OCP) and Zoning Bylaw in 2014.
Question asked: When was the OCP completed? Is it available to the public? Can I find it?
o The Resort Village OCP and Zoning Bylaw were adopted in 2014 and the documents can be accessed on the
website.



Look at how municipal services can be enhanced and challenged as shared in the slide.



This process is intended to bring people together and discover the best possible options and build on common
interests.
- Refreshment Break -
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Group Exercise
 After the refreshment break, participants were asked to have a discussion around their tables and document on
flipcharts some opportunities and challenges in the region.
 Prairie Wild floated around the room to observe and answer any questions the groups had.
Reflections and Sharings
 As Prairie Wild members floated around and observed the groups, the facilitators noticed the following:
o Community members shared that they have been through this last year – why are we doing this again?;
o Municipality is trying to trick us and take our land.
 It was shared that Prairie Wild is not contracted here to do that. As professionals, we have a due diligence to
serve the public good.
o The Resort Village acknowledges that it screwed up and has asked Prairie Wild to listen and document what
the community is saying.
 There are things we need to think about as communities in the future.
o Stories from the field were shared including the Village of Borden and flooding; Fort McMurray and the fire;
and, the District of Katepwa regarding water quality, culture, tourism, and inter-municipal cooperation.
o Municipalities are required to have clauses around inter-municipal cooperation.
 Strive to work together around common interest;
 What do we need to be focusing on around common interests; and,
• Waste, water, etc.
o There was acknowledgement of what happened in the past.
o Through this process, what are some recommendations moving forward.
 Even if that means no change;
 See what’s on the ground in term of common interests.
o Question asked: Why doesn’t this process go through the Rural Municipalities?
 Don’t start from government to government – go to community first;
 Administration and Council members come and go.
o A comment was made about not understanding why the Resort Village is taking this on all by themselves.
 The Resort Village is starting to facilitate the discussion;
 We will be talking with the RM and beaches;
 Providing notes from the meeting; and,
o It was recognized that catalyzing conversations is a good thing.
Sharings from the Group Exercise
Group 1
 How does doubling up on governments save money?
 Domremy Beach says:
o We are happy with the RM of Hoodoo;
o Invite the Resort Village of Wakaw Lake to do anything, so to the
Resort Village of Wakaw: Butt out and go.
 We have never heard: Are the residents in the Resort Village of
Wakaw happy with their services?
 Please stop wasting our weekends with these never ending meetings.
 Domremy Beach asset – good people.
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Group 2
Strengths
 Many folks who care;
 People want to do the “right thing”;
 Many strengths/talents/networks to draw from;
 Legislation/regulations can provide guidance for
environmental municipal relationships.
Weaknesses
 Some talented folks want to get away from these challenges;
 Various different structures lead to various expectations/wants;
 Laws/regs. can also create hindrance.
Group 3
Pros
 Living on lake;
 Everyone under the same rules and bylaws;
 Stewardship of the lake;
 Having more representation of decision making in Council or
government;
 Everyone should have a copy of bylaws, rules, regulations;
 Cooperation with all bodies, RM, government;
 Someone to listen and do something about our concerns;
 We will be one united group called Wakaw Lake;
 Everything will be above board information.
Cons
 We don’t know the costs;
 Taxes;
 Roads;
 Maintenance;
 What will happen with the lagoons.
Group 4
 Poplar has an existing plan for the community;
 Limited information from RM on long term plans for lake;
 Lake quality (challenge);
 Every beach is running on an individual basis needs to be one
cohesive unity;
 Tax money should be fully supporting lake.
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Group 5
 Why expand the R.V.:
o The lake is one entity and should be grounded as
such;
o Existing scale of R.V. to small;
o Services should improve with R.V. expansion:
 Roads – paved?
 Sewer;
 Water;
 Street lights?
 Street signage;
 Dust control;
 Care of lake;
 More community initiatives;
 Need a community centre (Hall).
Group 6
 We need a better way of identifying cabin locations for
emergency services and help people find us;
 Concern with dusty roads (need asphalt or dust reduction
system?);
 Road grading and snow;
 Clearing ok;
 All seasonal residents should have equal tax system
without advantage to those who own other property
within the RM and adjacent RMs;
 Amalgamation can increase capacity and efficiency but annexing a portion of another jurisdiction is not
amalgamation (should the Resort Village and the RM amalgamate?);
 Should more beaches have Hamlet status?
Group 7
Pro
 Possible tax savings when larger # of ratepayers.
Cons
 Lack of info. on services;
 No consistency on policies;
 Friction between R.V.W.L. and RM Hoodoo (water) Conflict between
RM and Resort Village.
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Group 8
Strengths
 Adjacent “large” populations;
 Large tax base.
Weaknesses
o H20 quality (weeds, algae);
o Low service (compared to city);
o Rural, cottage, village disparity re issues.
Group 9
Challenges
 Invasive species introduced into the lake;
 Education – understanding municipal governance;
 Understanding what the “issues” are and why we are meeting
today;
 On-going tension within the RVWL with the RV Park and
Council;
 Governing the use of the lake – boat safety, shore line
development & restoration, access to the water, use of water
craft;
 Development around the lake (is there a common will to limit
it);
 Fertilizers and other chemicals close to lake;
 Does the RM have the best interests of the lake in mind to decision making.
Strengths
 Working together to address column 1 – challenges;
 Lake-wide plan for the future of the lake;
 Self-governance (people of the lake governing the lake);
 Maintain water quality to sustain healthy fish and water fowl populations.
Group 10
Opportunities
 Better water quality.
Challenges
 Better notification of meetings;
 The possibility of annexation or change of governance of
lake property;
 Signage.
Reflections
What did people notice about what they heard around the room?
 Stewardship – quality of water of the lake is an issue for everyone.
 Spent the last week on the beaches on the lake – Regional Park, Doremy, Berard, Stoney Point and Nickorick.
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o
o
o
o









Pro-annexation;
Give some information of what I saw last week;
Almost 300 developed properties;
124 not identified properly – no lot, block identification;
 Is a problem and has been for many years;
 Lack of stewardship in his opinion;
 Bylaw officer – do you have a lot by lot, block by block info;
• No;
• How do you know?;
• In the dark.
o Fire on one of the beaches;
 House wasn’t identified by lot and block;
 45 minutes before the fire department came.
o Lakers vs. RM;
 That’s always been the issue;
 Only visited 3 percent – rural families who live on the farm;
 More than 3 percent of tax dollars.
Concern/Challenge is the communication
o Member of POWL – doesn’t support amalgamation;
o Here because POWL sent out an email;
o Wakaw Recorder – POWL.
 Huge challenge and problem;
 Keep having these meetings year after year.
Prairie Wild appreciates this comment.
o Surveys, e-mail for feedback, other municipalities to put in the office to support this;
o You aren’t going to get everybody;
o Ad in the paper;
o We all become stewards of this process – share with neighbours.
An alternative option was shared:
o Pals from POWL, RM Councillor – options tried to put out there;
o Re-structuring of divisions;
 Resort Village join the RM, add 3 seats – Hamlets can have a Council representative as per the
Municipalities Act;
 What is going to work in the best interest – listening to communities and neighbours.
RM and Resort to do this together.
o RM Councillor to take this back;
o RM did consider putting something on but didn’t because didn’t want to seem like they were stepping on
toes.
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Checkmark Democracy
 As a final exercise, participants were asked to take a marker. It was shared the marker has 5 loaded checkmarks.
Participants were asked to place 5 checkmarks on the opportunities and challenges that stands out most to
them.
o Checkmarks may be used on one idea or spread out.
 This exercise starts to illustrate areas of prioritization.
Observations
 Stewardship around the lake.
 Taxes.
 Development around the lake – most checkmarks – over 10.
 Self-governance and what does this mean.
Next Steps
 Summarize today’s meeting in notes and circulate out.
 Watch for a community survey.
 Meeting with the other municipalities.
 Another round of community meetings.
o Prairie Wild will provide different options including promising practices and examples that have worked well
in other places.
Thank you!
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APPENDIX B: FUNDING OPPORTUNITIES *
Below are some funding opportunities that were shared with the Resort Village of Wakaw Lake to assist with this process beyond Phase 1.
Funding Source
Description
Amount
Deadline
Web Link for More Information
Federation of
GMF is a unique program We offer grants to
http://www.fcm.ca/home/programs/green Initial Review
Canadian
that provides funding
cover up to 50 per
municipal-fund/about-gmf.htm
Form – March
st
Municipalities – and knowledge services
cent of eligible
1 2017
Green Municipal to support sustainable
costs
 Application (by
Fund (GMF)
community
for plans, feasibility
invitation) –
development. GMFstudies and pilot
April 15, 2017
supported initiatives aim projects — to a
 Year-Round for
to improve air, water,
maximum
brownfields
and soil, and mitigate the of $175,000 for
capital projects,
impacts of climate
plans and feasibility
plans, studies
change.
studies, and a
and pilot
maximum
projects
We support the very best of $350,000 for
examples of leadership
pilot projects.
and innovation by
We offer lowchampioning initiatives
interest loans,
that can generate new
usually in
lessons and models for
combination with
municipalities of all sizes grants, to cover up
and types in all regions of to 80 per cent of
Canada. These initiatives eligible costs
offer significant
for capital projects.
environmental benefits,
The loan maximum
a strong business case
is $5 million*, and
and social advantages,
the grant amount is
complemented by local
set at 15 per cent of
policies and
the loan, to a
measurement systems.
maximum
of $750,000.
Through GMF, FCM funds * Applicants with
three types of municipal
high-ranking
environmental
projects may be
initiatives in five sectors
eligible for a loan of
of municipal activity. We up to $10 million
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Notes
 The initial
review form
and application
by invitation
are specifically
for energy,
transportation,
waste and
water
initiatives.
 Applications for
brownfields
capital projects,
plans, studies
and pilot
projects are
accepted yearround.
 Municipality
must be a
member to
apply for
funding.

Page | 44

SaskCulture –
Municipal
Cultural
Planning and
Engagement
Fund

Community
Initiatives Fund
– Community
Grant Program

share the lessons and
expertise gained through
these initiatives through
a suite of skills
enhancement, training
and knowledge sharing
activities to encourage
other communities to
replicate their
success. GMF is governed
by a 15-member GMF
Council.
The Municipal Cultural
Engagement and
Planning Fund (MCEP)
aims to support
Saskatchewan
municipalities and First
Nations Bands wanting
to explore and plan for
the creative and cultural
potential of their
community through
cultural engagement and
planning initiatives.
Supports the availability
and delivery of one-time
projects, and ongoing
programs and services
for the benefit of
Saskatchewan residents
through education and
awareness; prevention
and intervention; sport,
culture and recreation;
volunteerism; and
community celebrations.

combined with a
grant for 15 per
cent of the loan
amount, to a
maximum of $1.5
million.

Up to 50% of
eligible project
expenses up to a
max of $25,000.00

February 15, 2017

http://www.saskculture.ca/programs/fundingprograms/grants/municipal-cultural-planningand-engagement-fund

Local Grant:
$25,000

April 1 & October 1

http://www.cifsask.org/grants
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Initiatives funded
through this program
should benefit
individuals, rural or
urban, and be inclusive
of all ages, gender,
ability, income and
ethno-cultural
backgrounds. Programs
that benefit urban and
rural Aboriginal peoples,
individuals challenged by
financial, accessibility or
other barriers, and
newcomers are a priority
for funding.
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APPENDIX C: INTER-MUNICIPAL AND REGIONAL OPTIONS – EXAMPLES FROM ELSEWHERE
Option

Examples

Website/Link/Source

Inter-Municipal Agreement
or Memorandum of
Understanding







http://www.rmofspiritwood.ca/whatsnew.asp
http://municipalcapacity.ca/municipal-resources/inter-municipalagreements

Inter-Municipal
Organization



RM and Town of Spiritwood, SK
Former Municipal Capacity Development
Program (no longer being funded, includes
various templates)
North Valley Inter-Municipal Organization
(SK)
South West Regional Planning Group (SK)
As per The Municipalities Act, Section 80




http://municipalcapacity.ca/+pub/NVIMO.pdf
http://municipalcapacity.ca/+pub/Southwest%20Regional%20Planning%20G
roup.pdf
http://www.qp.gov.sk.ca/documents/English/Statutes/Statutes/M36-1.pdf

City of Kelowna, City of Penticton, City of
Vernon, the district of Westside, BC
Mackenzie County, Town of High Level,
Town of Rainbow Lake, AB



Town of Blaine Lake and Village of Marcelin,
SK
City of Lethbridge and County of Lethbridge
Municipal District of Willow Creek No. 26 &
Municipal District of Foothills No. 31
City of Grand Prairie and County of Grand
Prairie
County of Vermillion River and City of
Lloydminster



Twin Rivers
Mid-Sask Municipal Alliance
Calling Lakes
Twin Lakes
WaterWolf



Addition of a RM of Hoodoo
Council Position
Shared Revenue Agreement
to Provide Services






Inter-Municipal
Development Plan






Planning District





















http://apps.kelowna.ca/CityPage/Docs/PDFs/Council/Meetings/Council%20
Meetings%202008/2008-07-21/Item%208.02%20-%20BL10052%20%20Interhttp://www.mackenziecounty.com/municipal-government/inter-municipalcooperation-collaboration
http://marcelin.ca/Council/ByLaws/2013-03%20%20Intermunicipal%20plan.pdf
http://www.lethbridge.ca/Doing-Business/PlanningDevelopment/Planning/Documents/2016%20Intermunicipal%20Developmen
t%20Plan.pdf
http://www.mdwillowcreek.com/devfiles/Bylaw_1728.pdf
http://www.countygp.ab.ca/assets/Departments/Planning~Development~Se
rvices/Docs/intermunicipal-development-plan.pdf
https://vermilionriver.civicweb.net/FileStorage/18217C86EF294541A714181
18DF6C8A3-IDP%20Feb%202009%20Amendments.pdf
http://ducklake.ca/town_office/documents/TwinRiversDistrictPlanJune2120
13-TownofDuckLake.pdf
http://www.midsaskmunicipalalliance.ca/PlanningDocuments/District%20Pla
n/District%20Plan.pdf
http://www.4callinglakes.ca/
http://www.tldpc.ca/docs/pdf/Twin%20Lakes_District%20Plan_reduced2014
.pdf
http://www.waterwolf.org/PDF/WWGrowthManagementPlan2025.pdf
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District Planning Authority



Annexation/Amalgamation
of willing beaches/intermunicipal agreement with
RM and other stakeholders









RM of Corman Park and City of Saskatoon,
SK
District of Katepwa, SK
District of Lakeland, SK
Municipality of Killarney-Turtle Mountain,
MB
Rural Municipality of Gimli, MB
Town of Powerview – Pine Falls, MB
Rural Municipality of Brokenhead, MB
Municipality of Shoal Lake, MB










https://www.saskatoon.ca/sites/default/files/documents/district_ocp_conso
lidation_march_2016_201604081450451326.pdf
http://www.skparcs.com/rsu_docs/parcs-update-53-july-2015.pdf
http://www.lakeland521.ca/
http://www.gov.mb.ca/ia/muniamalg/pubs/killarney_turtle_mountain.pdf
http://www.gov.mb.ca/ia/muniamalg/pubs/gimli_rm.pdf
http://www.gov.mb.ca/ia/muniamalg/pubs/powerview_pinefalls_tn.pdf
http://www.gov.mb.ca/ia/muniamalg/pubs/brokenhead_rm.pdf
http://www.gov.mb.ca/ia/muniamalg/pubs/shoal_lake.pdf
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